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Corporate Seminar — Effective Leadership

Duration: 3 Hours

Imagine if each member of your team started to take responsibility for their actions and roles within the
organisation, performed their duty with enthusiasm and lived each moment fully. This seminar contains all you
need to know and implement on these laws of leadership.

You can look forward to the following powerful discussion points in this seminar:

Everyone is a Leader

Everyone is a leader no matter their title or their job description. By taking responsibility for your duties and
actions each person becomes a leader. The more leaders an organisation has, the more success they will enjoy.

The Laws of Leadership

These principles outline the qualities and attributes you need in order to move your life to the next level.
We will look at the model of ‘Effective Leadership’ which will allow you to examine the manner in which you
lead, and then identify ways in which you can improve.

You will identify your strengths and weaknesses and learn the tools to eliminate those that no longer serve
you.

Responsibility
You will discover that there are 3 ways we can live our lives, to:

1) Blame

2) Justify

3) Be Responsible
By choosing the thoughts and actions that lead to success any organisation will grow. These thoughts and
actions should link to responsibility. We will examine ways in which we can each take responsibility for the
choices we make. To take responsibility and rise above challenges that present themselves is an employee’s
greatest strength.

Living Life to the Fullest

To enjoy each day at work and make the most of every opportunity is what we all desire at some level. The
simple principles taught here will bring more fun and meaning to what we do, and help us to live in the
moment.

Values in Business

These form the very core of the manner in which your business is run. These values inevitably express
themselves in the various facets of your company. By taking a closer look and redefining this core essence, the
entire perception of your business can be changed, thus moving it more powerfully in the direction you want.
In this aspect of the seminar you will clarify your current values and recreate them to better suite your goals.

Building Stronger Teams

We will discuss how we can use what we have learnt to function as one unit and not as individuals. We will
look at techniques and tools to help us develop greater understanding and tolerance.

“Organisations and companies that empower and inspire every individual in their team to be leaders have the
greatest advantage and competitive edge.” Alvin Govender





